
 

 

Aerospace Performance Improvement 
 
 
IAT+AENOR is an EAQG Partner as one of Services Provider organisation 
selected by EAQG (the European Aerospace Quality Group) to be part of its 
Services network platform named API (Aerospace Performance Improvement). 
 
EAQG as the Quality body of ASD (the AeroSpace & Defence Industries 
Association of Europe) and the European sector of IAQG (the International 
Aerospace Quality Group) is representing the European Aerospace & Defence 
Industry Quality community. 
 
The goal of API is to provide the entire Aerospace & Defence Supply Chain with 
services aiming to deploy  the implementation of IAQG initiatives within the 
Supply Chain to improve the performance of the whole Aerospace & Defence 
industry. 
 
As API Partner our services quality are assessed and periodically checked by 
an oversight made by the EAQG organization through their Industry experts. 
 
Services covered by  IAT+AENOR are linked to IAQG initiatives (Deployment of 
IAQG standards / guidelines) to increase the robustness of IAQG best practices 
implementation. 
 
  

TRAINING 
 

 EN 9100: Quality Management in the aerospace sector 
 UNE-EN 9110: Quality Management in the aeronautic maintenance 
 Six Sigma Seminary for managers 
 Implantation of an indicators system 
 Projects direction and management 
 How to implant a R&D&I management system 
 Quality system auditors training 
 Client satisfaction measuring 
 ISO 9000 Intensive Course 
 Quality Audit. Methodology 
 Environmental Management system 
 Integrated Management Systems Internal Audits 
 Process oriented Management 



 

 

 Measuring Processes, Objectives and Indicators 
 Health & Safety integration with the process oriented Management 
Systems 

 Persons Development according to the Competencies Model 
 Knowledge Management 
 Evaluation Methods through the EFQM Model 
 Advanced Application of the  Evaluation Methods through the EFQM 
Model 

 Value Management 
 Lean Manufacturing Methodology   

  

CERTIFICATION 
 

 QUALITY 
ISO 9001:2.000 

 AEROSPACE SECTOR 
EN 9100 
EN 9110 
EN 9120 

 AUTOMOTION SECTOR 
QS 9000 
VDA 6.1 & VDA 6.4 
ISO/TS 16949 

 ENVIRONMENT 
ISO 14001 
EMAS 

 HEALTH & SAFETY 
OHSAS 18001 

 RESEARCH, DEVELOPMENT & INNOVATION 
UNE 166.001 
UNE 166.002  

R&D&I 
 

 Support participation in R&D&I national projects  
 Support participation in R&D&I international projects 
  ( FP7, EUROSTARS, LEONARDO, INTERREG, etc.) 

 Implementation of R&D&I national projects 
 Implementation of Simulation and Industrial Design projects 

 
  



 

 

ON SITE SERVICES 
 

 Innovation projects 
 Lean Manufacturing 
 Value Management 
 Six Sigma 
 Knowledge Management 
 Supply Chain & Logistic 
 Continuous process Improvement 
 Risk Assessment 
 Key performance indicators 
 Management tools 

 
 

More information are available on IAT+AENOR website: 
 

www.flying-together.com 


